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Tank Tracks ™

As we kick off 1989, the last year of this
decade, it’s fitting that we lead with a first-hand
account of one of the only, if not the only,
deployment of a U.S. armor unit to a real-world
situation in the 1980s. 1LT Kevin J. Lilly
describes his experience in taking his platoon
from 6-112th Armor, 49th Armored Division, to
the Honduran side of the Nicaraguan border in
1985. Read his story, "A Texas National Guard
Unit Deploys to Central America," with an ear
toward all our discussions of a future "come-as-
you-are war." This deployment, with M60 tanks,
illustrates that theory better than any other
scenario we have seen. These Texas
guardsmen, who were surprised to find service
ammunition loaded on their tanks, found them-
selves in potentially hot terrain, dominated by
high ground, and devoid of friendly artillery or
air support. As you read this eye opener, con-
sider how far out on the limb this platoon really
was.

1LT Kevin Keaveny stands atop his NTC ob-
server/controlier experience to provide a "how-
to" lesson in preparation of platoon, tank, and in-
dividual defensive positions in "Survivability and
the Tank Platoon Defense." He shows how to
apply knowledge of engineer capabilities against
an evaluation of METT-T to get the highest de-
gree of survivability for your engineering dollar.
Lieutenant Keaveny wrote this article for the
AOAC writing requirement.

The outbreak of World War 1l for the United
States in the Far East came about two weeks
after the Kentucky-grown 192nd Tank Battalion
landed at Manila. Trained at Fort Knox in 1941,
the battalion was the first tank unit to tangle with
the Japanese. Fighting unsuitable tank terrain as
well as the enemy, the 192nd participated and

distinguished itself in difficult rear guard and
retrograde operations. Lew H. Wallace and
James C. Claypool tell the story of the 192nd
in "Weaver’s Warriors: The 192nd Tank Bat-
talion in the Philippines.”

In another response to the Soviet reactive
armor bugaboo, author Richard K. Fickett sug-
gests in "Carrying the Torch for Soviet Reac-
tive Armor' that we go to a weapon perhaps
as old as warfare itself — flame — as an inex-
pensive, time-tested solution to defeat this
threat. Can we handle this new dog with an
old trick?

Everyone knows that the Personnel Action
Center is the place to take any form that
needs to be completed or filed. But what
about the wartime missions the PAC must per-
form? Do we train our PAC personnel like we
train the rest? Captain Thomas D. Mayfield ex-
plains how to inject PAC wartime functions
training into your training plan in "Is Your Per-
sonnel Action Center Ready for War?"

Synchronization, speed, and stealth were
among the goals of the 1st Cavalry Division
deployment and movement during "Certain
Strike." In "Moving a Heavy Division Under
Radio Listening Silence," by Major Michael
W. Everett, the author explains the challenges
posed and met in moving the division more
than 150 kilometers in darkness and under lis-
tening silence restrictions. This article is pack-
ed with lessons on refueling on the move,
working with allies. organization, and team-
work. Both science and art are evident.

We at Armor wish all of you a prosperous
and safe 1989. — PJC
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First VC Use of Armor

Dear Sir,

Although the Battle of Ben Het, RVN. on
3 March 1969, was the first tank-vs-tank
engagement of the Vietnam War, it was
not the first use of enemy armor as noted
in your Letters column in the Sept-Oct
1988 ARMOR, "An Unusual Book of
Firsts..."

The first use of enemy armor occurred
on 7 February 1968, at the Long Vei Spe-
clal Forces camp near the USMC Khe

Sanh Combat Base in Quang Tri Province
during the Tet Offensive. The North Viet-
namese Army (NVA) attacked the camp
with 11 Soviet-made PT-76 amphibious
tanks and with approximately 400 dis-
mounted infantrymen. Camp defenders
killed an estimated 250 NVA soldiers and
destroyed 9 tanks (7 confirmed and 2
probables) with LAWs, 106-mm recoilless
rifles, USMC artillery, and USAF fighter-
bombers in an impressive display of sup-
porting arms fire.

Although the camp was overrun, the bat-
tle of Long Vei was probably the first use

of "combined arms warfare” in the truest
sense of the phrase in that the NVA losses
forced the enemy to change his strategic
goals in midstream; instead of turning
Khe Sanh into an American Dien Bien Phu
(NVA attackers on the Khe Sanh plateau
outnumbered defenders  7:1), NVA
General Vo Nguyen Giap sidestepped Khe
Sanh and attacked Hue in greater force
than he had originally planned.

DAVID B. STOCKWELL
Captain, Armor,
Fort Knox, KY
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Combat Essential

Dear Sir,

| read with interest Captain AF.
DeMario’s article. "When Will We Ever
Learn?" in the September-October 1988
ARMOR. | have been studying military
operations on urbanized terrain (MOUT).
for a number of years and have seldom
read such a cogent analysis of the require-
ments for fighting on urbanized terrain in
Europe.

Captain DeMario's arguments. if ex-
panded. could be made to include com-
bat in just about any portion of today's
world. The rise in the number of
megalopolises in the developing countries
of the world ensures that urban combat
would take place in all but the smallest
countries. As these countries become
more industrialized, their cities become
an even more politico-military objective.

An analysis of the large building com-
plexes in the newer portions of cities
throughout the world makes Captain
DeMario’'s complaint about the low num-
ber of dismountable infantry in our heavy
divisions even more critical. This will
severely impact their ability to survive in
such an environment. As he pointed out.
modern combat operations will be impos-
sible without entering urban environments.

The counter-argument is that this iswhy
we have formed the increased number of
light divisions. Their mission profile is
ideal for MOUT situations. Anyone who
believes that this is the solution to fighting
in cities should read Major House's article,
"Armor Takes Cologne" in the same issue
of ARMOR. Every combat arms unit
should be able to conduct MOUT because
it will be an integral part of any future bat-
tiefield.

One last comment. Captain De Aario
compares MOUT training to NBC training
as being difficuit to conduct. The situation
is even more complicated due to the in-
creased risk of chemical warfare in an
urban environment. The large number of
toxic chemicals used in modern industry
make accidental. or incidental. chemical
warfare a very real threat as | have noted
in my article "Modern Chemical Warfare"
in the October 1988 "Army Chemica! Jour-
nal." This is something that must aiso be
considered. ~

PATRICK J. COYLE
Columbus, GA

Checklists: Evaluations or
Statistical Scores?

Dear Sir.

| would like to comment on the “Com-
mander’'s Hatch" in the July-August {ssue
of ARMOR. Specifically, | want to address

the thoughts on innovation and flexibility
as they relate to our use of checklist
evaluations and statistical ratings of mis-
sion accomplishment.

The man has been removed from the
evaluation loop. The subjective evaluation
has often been arqued about and has
been_moved to the side in favor of the
“cut and dried" ease of the statistical ap-
proach. We now train to checklist stand-
ards. and therefore. missions are stand-
ardized and ratable.

Years of experience have taught us that
a task or mission will generally require a
number of actions for successful comple-
tion. Those with the experience set these
actions down on paper and created check-
lists for the aid and guidance of the inex-
perienced. To ensure full coverage of a
subject. the lists are generally very com-
plete and allow for many variations of the
situation.

These checklists provide a quick
reference device to ensure adequate plan-
ning of required actions. The mission re-
quirements drive the planning. not the
checklist. This flexibility not only fosters in-
novation but allows. even encourages, in-
dependent thought.

Enter the statistical "bean counter’ men-
tality with its associated zeal for quantify-
ing even the unquantifiable. In the search
to attach numerical ratings to everything.
the once-helpful checklist has turned into
a "GO. NO GO" gauntlet. statistically per-
fect in every way.

The resulting system now tells the
young leader:

1. If you want to succeed, get good
ratings.

2. If you want good ratings, do not
receive any "NO GOs."

3. If you do not want any "NO GOs." you
must follow the checklist.

There is no part of this scenario that en-
courages innovation. It would actually
seem to stifle independent thought.

It is no wonder that Major General Tait
has been told by our allies that "we are
rigid” and lack our once famous flexibility.

Checklists are useful tools. and we need
to use them as tools and not as goals.
Mission accomplishment needs to regain
its rightful place as the purpose of our ac-
tions.

Put the man back in the evaluation loop,
create a positive environment for innova-
tive thinking. and see if we can find those
"dedicated, tough, smart, bold, audacious

risk-takers to carry us into the next cen-
tury.”

STEPHEN B. WHITE
SFC, DCD,
Fort Knox. KY

"Five of Hearts" Battle Tank
Memorialized

Dear Sir.

| thoroughly enjoyed "The Saga of the
Five of Hearts." by MG William R. Kraft.
Jr.. in the July-August issue of ARMOR.
The story of this remarkable tank and the
equally remarkable men who manned it
was carefully researched and well-written.

However. | would like to make one cor-
rection. The last paragraph begins, "This
almost forgotten tank. sitting on a con-
crete pad adjacent to the Army Museum
at Fort Meade. has no current armored
unit sponsor to keep alive its history and
significance.”

The "Five of Hearts" is anything but for-
gotten. It has been a cherished part of
this post since 1919. and was recently in-
corporated into the installation logo. The
history and significance of the "Five of
Hearts" is being kept alive at the Fort
Meade Museum. and the tank is. in the
truest sense of the word. "sponsored" by
the entire installation.

ROBERT S. JOHNSON. Curator
Fort George G. Meade Museum, MD

Calibration vs Zeroing — Rebuttal

Dear Sir.

The article by CPT Mark Hefty on
"Calibration-vs-Zeroing”  (Sept-Oct  '88
ARMOR) brought out some interesting
points which | would like to comment on.

First of all. let me get a little nit-picky.
When a doctrinal method of conducting
an exercise. such as calibration. is
quoted. the facts need to be correct or an
explanation provided. The calibration ran-
ges quoted by CPT Hefty are incorrect ex-
cept the 1,500 meter range. The proce-
dure of checking the fire control system
after a miss at the first target is also incor-
rect. | suggest a review by the author of
FM 17-12-3 to verify the current calibration
policy.

| believe the captain could be quoting
unit SOP procedures and actual ranges
available at Fort Polk, not Army doctrine. |
am also not familiar with an elevation ac-
tuating arm providing elevation readings.
I'm sure the author meant to say the out-
put unit.
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Now let me comment on the main topic
of the article. While it is generally thought
that under certain conditions calibration
may not be as accurate as zeroing. these
certain conditions may not always exist.

Some of these condtions could be: Con-
trolled lots of ammunition. accurate
method of firing a zero exercise. accurate
round plotting equipment or ability to
physically measure round impacts, control-
led firing environment, such as Table VIII,
no concern for the performance of service
ammunition. and no worry about war train-
ing as you will fight.

The calibration policy was to provide the
unit with an overall assessment of the
tank's fire control system {FCS). Because
service ammunition cannot be fired in
peacetime, passing the calibration policy
with training ammunition implies to the
unit that the service ammunition is also
ready for war. By the same token. failure
of the calibration policy by training am-
munition could also imply a possible fault
in the FCS which could affect the firing of
service ammunition. The bottom line is
zeroing out faults or shortcomings during
the firing of training ammunition, which,
by the way, may lead to a crew qualifica-
tion and can hide errors in the FCS. The
crew may not find these errors 'til they are
facing the enemy. This would be a heck
of a time to find out your FCS is not 100
percent and could possibly ruin your day.

My suggestion is: if crews are failing the
calibration procedures. instead of zeroing.
have the tank proofed to determine the
status of their system. If crews are barely
clipping the panels. time permitting. have
them, along with the master gun-
ners/maintenance  support  personnel.
recheck their systems and the crew’s ac-
tions.

The chances of being able to accurately
zero before going to war and then zeroing
periodically during war are very slim. The
fact is. many of us may not make it
through the first battle. We need to ensure
that the posture of our FCS is 100 percent
prior to going to war. This posture can be
achieved by strict attention to detail and
accurately executing the calibration
policy. We need to train as we are going
to fight.

WAKELAND K. KUAMOO
SFC. US Army.
Master Gunner

Comments on Command
Selection

Dear Sir.
The September-October 1988 issue of
ARMOR is superb! That's no huge

surprise, since ARMOR has long been the
pace-setter for professional journals.

Of special note are Major General Tait's
comments on battalion command selec-
tion--notably his guidance in the last
couple of paragraphs. Every aspiring
major and lieutenant colonel should cut
this out and put it under the glass top of
his desk or in the back of his map case.
MG Tait deserves a TARGET, TARGET
sensing.

Experience had clearly shown that you
have to want to serve with soldiers and
often must fight to get there. There are
too many "good." albeit easy. reasons to
avoid that kind of duty because it's often
high-stakes poker.

However, the real professional will want
it and will aggressively seek it out. What
we do as professionals isn't easy! There-
fore, skills must be honed through con-
tinual exercise. | would dare say that
those Armor majors who avoided the Ist In-
dependent Cavalry Brigade of the 8th Im-
perial Division are on some high-level
staff in the U.S. still trying to figure out
why they weren't picked.

A.J. BERGERON
Colonel. Armor
Commanding. 3d Bde. gth ID

Team Battle Drills —"Hasty
Breach"

Dear Sir.

Captain Ed Smith’'s examples of "Team
Battle Drills" for translating doctrine into
action as described in the Setpember-Oc-
tober 1988 issue of ARMOR were very in-
teresting and informative. Unfortunately,
the "Hasty Breach" battle drill example
raises serious issues with regard to the
doctrine it supports. the materiel specified
for implementation. and the time which
would be consumed in effecting the
breach.

The scenario described has the obstacle
detected by the lead platoon. first and
second vehicles turning right and left
respectively to reconnoiter the obstacle.
the dismounted infantry platoon leader
clearing a footpath to establish far-side
security and fire suppression. the remain-
ing squad clearing and marking the lane
to enable the assault platoon to advance
and continue the mission. Sound good?
Consider the following:

How does the lead platoon detect the
obstacle? Since the breach is described
in terms of clearing mines. | assume the
obstacle encountered is a minefield. The

only minefield detector presently available
to the armor team is the "smoking hull"
technique. A standard 100-meter deep
front will mean that approximately 1.2
mines will be expected to be encountered
by the tracks of a tank traveling straight
across the minefield. Unfortunately. the
tank has about the same chance of en-
countering a mine in the Jast row of a
minefield as in the first or second row.
Therefore, when the lead tank detects a
minefield by actuating (and becoming a
casualty) a mine, the first and second fol-
lowing tanks may well be turning right
and left respectively into and along the
minefield. Not too good so far? Read on!

In the next step of this drill, the dis-
mounted infantry platoon leader leads the
far side security element through the
obstacle by clearing a footpath using wire
cutters and grappling hooks. While no dis-
cussion of what obstacle elements will be
cleared by these tools. or how they will be
employed ensued. the assumption is that
the obstacle does not contain any buried
antipersonnel (AP) mines. any area
coverage. "bounding" frag AP mines. nor
any antitank (AT) mines with a booby trap
antidisturbance device. Once on the far
side. the security force must move up to
two km in open terrain and under fire to
achieve a position where enemy fire cover-
ing of the breach site can be effectively

supressed by the small arms and
Dragons available.

The remaining squad-size force then per-
forms a "hasty" breach. While the footpath
breach provided by the far side security
force could be as narrow as 0.75m wide
(USMC criteria). a cleared lane for tank
passage must be at least five meters wide
(leaves approximately 1-1/2 feet on either
side of the tank). Since there are no mine
probes in the inventory, the breaching
squad would presumably use the AN/PSS-
11 Metallic Mine Detector for locating the
mines.

Recent testing at Aberdeen Proving
Ground. Md.. has established a single
lane (four-feet wide) sweep rate of ad-
vance for mine detection using the
AN/PSS-11 as 0.299 km/hr (.18 mile/hr). At
this rate of advance. the 100-meter
minefield depth could be traversed (single
pass) in approximately 21 minutes. To
provide the minimal cleared path width of
five meters. at least four sweeps are re-
quired. Add to this sweep time allocation
the time required to explosively detonate
or physically remove encountered mines
{six may be expected to be found). and
the total time of breach drastically in-
creases.

Now. perform this task in an open area
covered by enemy direct/indirect fire that

4
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is hopefully being suppressed by a
couple of infantry squads with small arms
and a few Dragons. Again. presume that a
simple minefield obstacle is being
breached and the far edge is marked by a
barbed wire boundary marker (no tank
ditch or other obstacle). With this proce-
dure. the concept of a hasty breach be-
comes an interesting notion.

Finally. the breaching force will mark the
cleared lane with engineer tape. and the
entrance with aircraft recognition panels
on long pickets and let the assauit
platoon tanks and other surviving vehicles
flow through the breached lane and con-
tinue the mission (until the next obstacle
is encountered. which. by current En-
gineer School estimate. will occur within
the next two km of advance).

This battle drill is not feasible. First. the
built-in - minimum time to execute. as
described above. cannot be reasonably
described as “hasty." By any definition,
the elapsed time for the procedure
described by this operation will render the
encountered obstacle 100 percent effec-
tive. The kill of the first few vehicles detect-
ing the obstacle. the stopping of the other
assault vehicles. the advance delay im-
posed. the channelizing of surviving
vehicles are all factors which shape the
battlefield (friendly vehicles) target presen-
tations in the manner desired by the
enemy force. Beyond the inability of this
battle drill to provide the "in stride" breach
capability needed for effective AirLand Bat-
tle mobility requirements. the techniques
described will not do the job. Wire cutters
and grappling hooks cannot be reasonab-
ly employed to create a cleared footpath
through a modern minefield covered by
fire. Likewise. dismounted troops swing-
ing handheld mine detectors for an hour
or two in an open area covered by enemy
fire. even though it is supposedly sup-
pressed by small arms and a few
Dragons. is not remotely realistic. It is in-
deed unfortunate that the armor/infantry
assault team does not presently have the
minimal equipment needed to conduct a
reasonable obstacle breach operation.

Mine warfare training conducted at the
NTC does not provide a realistic assess-
ment of Threat mine-laying capability or
the lethal capability of modern land
mines. Current intelligence estimates
project a Soviet organic capability to
mechanically emplace from 1.7 to 14.0
million mines per day. In a typical com-
pany-level unit. a capability to emplace
4.224 AT mines in 12 minutes is provided.
At the same time, AP mines are emplaced
at a rate of three times the number of AT
mines. Add to this the sizable rocket. artil-
lery. and aircraft dispensing of scatterable
mines by support elements. Not only are

there more mines than ever before to con-
tend with. the mines are becoming in-
creasingly lethal.

U.S. Army Foreign Service and Technol-
ogy Center data shows 23.7 percent of all
armor casualties in WWIl were caused by
mines as compared to 56 percent losses
in Korea and 69 percent of vehicle losses
in Vietnam. The Defense Science Board
recently conducted a special Mine War-
fare Study and reported an estimated
mine overall kill effectiveness rate at near-
ly 100-fold increase over WWII mines.

The Armor Platoon Effectiveness Test
(ARPET) conducted in October 1985.
demonstrated that tanks. operating under
ideal (daylight. clear weather) conditions
with no combat distractions. could not
avoid hitting mines even when the crew
knew it was in a mined area.

Obstacles for which we do not have the
equipment to deal with, or to train units to
effectively counter — take away a key
dynamic element of combat — maneuver,
Countermine equipment and appropriate
battle drills are needed to deal with the
most prevalent obstacle to maneuver, the
land mine. While no total solution is at
hand. the best available capability is the
armor battalion countermine set equip-
ment (tank-mounted rollers, blades. and
cleared lane marking sets). Battle drills for
effective use of these items were
developed during the Concept Evaluation
Plan tests conducted by the Armor and
Engineer Board in 1983.

Current plans are to initiate fielding of
the armor battalion countermine set items
in April 1989. While not representing a
“final solution* to the in-stride breach
problem. fielding of these items. and use
of associated battle drills in NTC training.
will provide a more realistic approach to
this critical "maneuver" problem.

THOMAS C. BEVERIDGE.
Deputy PM for Countermine
Project Manager for Mines,
Countermine, and Demolitions,
Ft. Belvoir. VA

"The Captains’ Issue"
Dear Sir,

As a long-time reader of ARMOR and, in-
deed. one who had some hand in moving
it to Fort Knox and the appointment of its
first editor there, Major Gray. allow me to
congratulate you on the September-Oc-
tober 1988 issue. In spite of a few articles
by a major, | like to call it the captain's
issue. Once again. the old proverb is
proven that. to quote General Bradley,
"The wellsprings of humanity lie toward

the front," but also that the wellsprings of
original thought lie toward the sharp end.
The ‘captains” have done some truly
original and provocative thinking.

As you may or may not know. General
Ridgway always said that his greatest
achievement as Army Chief of Staff had
been to "encourage the mavericks." It is a
pleasure to see ARMOR doing the same
thing. The Institute of Naval Proceedings
has long done this for the Navy and that
service has benefitted as a result.

ARTHUR T. HADLEY
New York, N.Y.

Vietnam Taught Its Lessons

Dear Sir:

General Tait. in his Commander's Hatch
article about the battalion command selec-
tion process. stated that only eleven per-
cent of the selectees had Vietnam combat
experience. but that combat experience in
Vietnam was not very important because
we did a lot of dumb things there and
that many of the lessons learned simply
don’'t apply to today's high-speed, high-
technology heavy combat.

It's a bad message to give to our com-
pany-grade combat officers. The
lieutenant colonels and. perhaps., some
majors in the zone of selection today were
young enlisted soldiers. lieutenants. or
captains during their combat tours in Viet-
nam - the same age as the main reader-
ship of ARMOR. The ones who did
"dumb” things at the "fighter" level were -
more often than not - killed. wounded.
relieved for cause. or "riffed" after the war.

Consequently. few of those in the zone
for battalion command were among those
who did dumb things or they wouldn't
have attained their present rank in the first
place.

Furthermore. those in the zone today
served later in the war. when the leader-
ship challenges were the toughest. Of-
ficers were expected to execute their or-
ders and lead their units of draftees in a
climate in which drug use and racial ten-
sion were the greatest. The United States
was disengaging from the war and the sol-
diers didn't want to die or get injured in
what many saw was a "lost cause.”

Vietnham was frequently a fast-paced,
high-technology (for its time) mobile war.
Air and ground cavalry units conducted
many operations in the manner of today's
AirLand Battle doctrine. As those, for ex-
ample, who participated in Lam Son 719,

Continued on Page 53
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Remembering Some Hard-Fought Lessons of WWII

LTG (Ret.) James Hollingsworth,
one of our great battalion com-
manders in World War II, recently
responded to some questions we had
about training, combat operations,
and force design. The comments in
italics are mine.

Training

How did units train during com-
bat? How were lessons learned in-
corporated into operation?

e During battle, those units
engaged and those in reinforcing
roles maintained vigilance, security,
and conduct of local reconnais-
sance. When not engaged, main-
tenance and resupply took up 24
hours per day.

® Between battlcs, where pos-

sible, we sand-tabled the next battle
or engagement, made corrections
on lessons learned, and in-
doctrinated new  replacements.
There was no rest for the weary.

e When you receive replacement
tanks and gunners - and the gunners
have been trained on 105-mm towed
howitzers - and you are scheduled
to reassume the attack in three
days, it takes one hell of an effort
on the part of all members of the
tank battalion. You shift personnel
from one platoon or company to
another so that you have at least
one tanker who has been in combat
on each tank.

(We have paid lip service to this for
vears. It usually falls in the "too hard"
box during major exercises, e.g,

REFORGER. There is a lot of talk,
but not much action.)

Based on your combat experience,

what peacetime training events
were critical to subsequent success
in combat? How were senior
leaders (colonels and above)
trained?

o Discipline

e Weapons training. Each in-
dividual must become an expert in
every weapon in the battalion. (We
need continued emphasis here. All
soldiers, whether combat support or
combat service support, must shoot,
and shoot well.)

® Combined live-fire exercises,
fire and maneuver of mixed forma-
tions of tanks, infantry, and artillery.
Tanks support infantry. Infantry sup-
ports tanks. Artillery is in direct sup-
port and guard support of both.

@ Learn to change these forma-
tions of tanks and infantry daily, or
hourly, if need arises - under live-
fire artillery support.

e Company, battalion, and regi-
mental-level CPXs, maneuvers, live-
fire exercises, road march (most of-
ficers cannot conduct a timely, or-
derly mechanized road march of
300-500 miles, consisting of 1,000-
plus track and 2,000 wheeled
vehicles, including getting on and
off the main axis and into and out
of bivouac areas.) If armored forma-
tions can march well, shoot well,
communicate, and have the respect
of the soldiers, it will be successful
in battle. Units are only as good as

the commandcr. A "sorry ass"
division commander will have a
sorry division. The same goes for
battalion commanders and company
commanders.

What were the essentlal elements
for large-unit movement and
maneuver?

e Discipline at all levels.

e Communications. Without out-
standing communication, the com-
mander, including the squad leader,
is doomed to failure. A 30-second
break in communications at any
level from corps to squad requires
immediate attention.

® Security

® Clear-cut orders down to the
lowest level of command. Checks by
battalion commanders to see that
platoons know where, when, how,
and why. Spot checks by brigade to
division commanders to see that bat-
talion commanders are well in-
formed. Leave nothing to chance.
(Soldiers must know what is going
on.)

o Timeliness. To fail to make the
line of departure or critical juncture
on time is a red flag for disaster.

® Commanders (colonels and
generals) must be present at critical
points, junctures, and situations.

LTG Hollingsworth’s com-
ments will conclude in the next
issue.

6
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CSM John M. Stephens
Command Sergeant Major
U.S. Army Armor Center

The Hidden Key to the NCO-ER

"l just received the most outstand-
ing Evaluation Report of my carecr.
Every block was marked excellent.
Great bullets that complement the
excellent blocks in my present job
as the assistanl operations sergeant
in the battalion. My rater has recom-
mended me (o be assigned as a bat-
talion operations scrgeant upon
promotion to master sergeant. This
NCO-ER solidifies my selection on
the upcoming E8 promotion board,
right?"

Wrong. But why?

First, lct me address the quality of
the force at the grade of sergeant
first class. The average qualified E7
eligible [or E8 has been a successful
platoon sergeant in a TOE organiza-
tion, where he has received two or
more evaluation reports over a
period of time. He has had previous
assignments as a masler gunncr,
drill sergeant, recruilcr, or one of
the many additional assignments
that is advantageous (o a soldier’s
career: instructor/writer,  staff,
ROTC, Reserve Component, IG,
EQ, etc., but most important, he
has been a successlul leader in a
TOE unit in his present grade.

That is the average E7 who is com-
petitive [or promotion to ES.
Broken down into numbers, it
comes Lo about 75 percent of those
eligible for promotion to E8.

When you have only 130-150
promotions annually, there have to
be other qualifiers, and there are.
Your photo, schooling, SQT score,

academic reports, awards, discipli-
nary records, and PQR tic it all
together. But there are hidden dis-
criminators that quickly push you
toward promotion or quickly
climinate the file. They are part of
the evaluation report, both old and
new. The job description on the
evaluation report is critical. Quite a
few master gunners have been
destroyed as a result of not ensuring
their proper job descriplions were
highlighted on the NCO-ER. An ex-
ample is a platoon sergeant who is a
master gunncr. A lot of evaluation
reports read simply "company/troop-
level master gunner,” with no com-
menls about the soldier’s platoon
sergeant responsibility. Remember:
leadership positions take priority. If
you are assigned (0 a TDA organiza-
tion, and have lcadership respon-
sibility within the organization and
as a instructor (small group leadcer),
ensure both positions arc covered in
the job description on the evalua-
tion report.

Bullets on the NCO-ER can be
good, bul can also hurt you. To
receive an excellent rating in train-
ing is outstanding; however, when a
bullet rcads, "supervised two men (o
qualify on the SQT,” a squad
lcader’s job, the integrity of the en-
tire evaluation rcport is ques-
tionable.

Rcmember, success on the NCO-
ER is equal 1o 125 on the old EER.
Don’t mark excellent il you can’t
back it up, or il you are rcceiving a
report, talk to your rater il the bul-

let does not complement your rating,

One area we are slill weak on is
physical litness. Everyone seems (o
think only of physical training or
APFT scores. Remember, mcntal
capability ties into physical fitness
and should be included. A score of
290 on the APFT [rom a weak
platoon scrgeant who can’t rctain,
supervise under stress, or fight the
platoon does not deserve an excel-
lent report. Combine the (wo areas,
physical and mental.

The "potential® block can be a
killer. 1 had a master gunner visit
me a couple of weeks ago to discuss
his microfiche, and why he was not
selected for promotion. It all came
out in the "potential® block of the
evaluation. He was a quality-plus
soldier, with outstanding reports on
the front and great assignments, but
the "potential" block recommended
him for an operations sergeant as-
signment. With minimal promotions
available, the focus is on those who
have scrvcd successflully in Icader-
ship positions, and who have the
potential to serve in leadership posi-
tions ol grealer responsibility. In the
"potential” portion of the report, a
compelitive NCO must receive a
recommendation for first sergeant
or command sergeant major.

It’s not the rating that makes or
brcaks you. With the present promo-
tions available annually, you can be
an outstanding noncommissioned of-
ficer and still not be sclected be-
cause the outstanding [ar outnum-
ber the promotions available. If you
are the rater, ensure you under-
stand thoroughly the requirecments
on the evaluation report.
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A Texas National Guard Unit
Deploys to Central America

by First Lieutenant Kevin J. Lilly

At left, an M60 is
M hoisted on board
| at the Beaumont,
| Texas terminal,
bound for the port
of San Lorenzo, on
the Guif of Fon-
seca in western
Honduras. Troops
flew In and mated
with their equip-
| ment in-country.

In photo below,
an M113 prepared
| to load at dockslide.

Introduction

In 1985, our unit was called up for
deployment and training in Hon-
duras. We could (ind little doctrinal
guidance addressing the use of
armor and mechanized infantry in
low-intensity conlflict or in difficult
terrain, Jike jungle, and there
remains a dearth of such malerial
today. Therefore, 1 thought it fitting
to share my bric{ expericnces as a
tank platoon Icader in Central
America, from naval deployment to
maneuver in-country.

In January 1985, the officers of B
Company, 6-112 Armor, 49th Ar-
mored Division, gathered with LTC
Danny Kohler, commander of 6-112
"Rolling Thunder." In what was to
become one of the most significant
mectings of our military careers, he
told us that, effective immediately,
we were attached to 3-141 Infantry,
1st Cavalry Division (Roundout),
for a special mission. Although
details were sketchy, he told that
the mission involved the unit’s
deployment, that it would last ap-
proximately six weeks, and it was
classified until further notice. As
tank platoon leader of 3rd Platoon,
I found that we would be attached
to A Company, 3-141 — designated
Team Alpha.

After the briefing, we speculated
on our destination. 1 was hoping
that this was (o be our shot at the
National Training Center (NTC) at
Ft. Irwin, California. But when we
received jungle fatigues (before
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1985, hot weather or

"We learned that 3-141 was to mobilize and
deploy to Honduras in a region known as the
Choluteca Gap. Located in the southernmost
region of Honduras, adjacent to the Nicaraguan
border, the region provided the most probable
axis of advance for Nicaraguan armored forces."

jungle uniforms were
not standard issue;
these were Vietnam-
era olive drab rip-
stop collon), along
with boots and two-
quart collapsable can-
teens — plus the em-
phasis placed on bilin-
gual soldiers — we

HONDURAS

IELSALVADOR

Area of Operations E

e Tegucigalpa

NICARAGUA

acronym QOCOKA).
Also, personnel ex-
perienced in low-in-
tensity conflict pro-
vided valuable per-
sonal insights. The
final brieling, how-
ever, proved to be
the most important.

soldier

Every re-

had more than a hint T La"eMa"agua ' ceived small yellow
that our destination o=  Managua z cards labeled "Rules
was not Stateside. =~ -o - ~8 of Engagement.”

PACIFIC OCEAN ™ g|  Again, the loss of
As we proceeded . o - 2 U.S. servicemen in
through the mobiliza- =TT - S Lebanon caused
tion process, all per- ~— T _ T, o \,\ . some anxiety as we
sonal and administra- e e e ==_ 27 __"COSTARICA Ny were instructed not
tive matters were up- - = - to fire unless fired
dated, including wills, upon. We were to
vaccines (yellow fever CENTRAL AMERICA use deadly force only

shots as well as

malaria pills), physi-

cals, etc. We were rushed through
an accelerated program ol gunnery
and tactical tables, and our training
was augmented with as much fixed
wing and rotor support (for
transportation) as possible.

In the midst of our preparation,
part of the plan was unveiled when
we learned that 3-141 was to mobi-
lize and deploy to Honduras in a
region known as the Choluteca
Gap. Located in the southernmost
region of Honduras, adjacent to the
Nicaraguan border, the region
provided the most probable axis of
advance for Nicaraguan armored
forces. We learned that we would
be no closer than 20 miles from

Nicaragua and that, while in-
country, would advise and par-
ticipate with the Honduran Army.
This was Lo be the [irst deployment
of U.S. armored forces to this region

Approximately 30 days belore
departure, we were bricled on the
tragic bombing of the U.S. Marine

Corps barracks in Beirut. That
event preoccupied planning for
most overseas missions and we

received extensive  anti-terrorist
briefings. Army personnel who had
experience in the region provided
us valuable data on observation,
fields of fire, cover and conceal-
ment, obstacles, key (errain, and
avenues ol approach (the Army

as a lasl resort (an cf-

feciive weapons hold
status). Each man was to have one
full magazine for his personal
weapon, Lo be carried in his ammo
pouch. The exposed round of ecach
clip was to be covered with tape,
thus requiring a more deliberate ac-
tion prior to engagement. This
prevenlive measure was to preclude
any accidents, because contact was
unlikely 20 miles [rom the border.
Our people (especially the combat
veterans) did not receive this ration-
ale well. As the last of the formal
briefings ended, we began prepar-
ing the tanks and APCs.

The MGO-series tanks and M113
armored personel carriers (APCs)
were transported by heavy equip-
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ment  transport trucks (HETTs)
from Ft. Hood, Texas, to the
Beaumont Army Center, localed on
the Gull of Mexico north of Hous-
ton, for oceanic movement.

On 5 March 1985, the vehicles
began the administrative load onto
the Transcolumbia (a WWll-era
class C3 [reighter). Under the super-
vision of PSG George Kitchen, 100
civilian longshoremen loaded the
vehicles. The task took seven days
to complete, and the Transcolumbia
departed on 12 March for the week-
long journey through the Panama
Canal to the Gulf of Fonseca, at
San Lorenzo, Honduras.

The Gulf of Fonseca, on the
Pacific Ocean, is bordered by E! Sal-
vador, Honduras, and Nicaragua to
the west, north, and south, respec-
tively. According to PSG Kitchen
(who had commanded a Navy as-
sault boat unit in Victnam), the
admin status of the load, with
weapons under U.S. Customs lock
and key, prevented any substantive
security for the 1-1/2 day unloading
in Honduras. Although convention-
al threat was unlikely, terrorist ac-
tion was a possibility, and even local
pilferage was difficult to control.

Meanwhile, the main body of Task
Force 3-141 prepared to deploy
from its U.S. base. As news of our
mission reached the press, the move
was engulfed in media exposure.
The political atmosphere of the day
centered around President Reagan’s
initial Contra aid package. Also, the
unwillingness of US. state gover-
nors  (including  Massachusetts
Governor Michael Dukakis), to
commit National Guard units to the
area was noted.

A common thought was that while
the Reagan Administration sup-
ported a U.S. show of force in the
region, the implications of sending
active duty units seemed politically
unsound. Thus combat-ready Na-
tional Guard units were requested.

Small farms, rocky hills, and areas of thick underbrush are typical in
the Choluteca Gap area, a key armor approach into Honduras.

This theory was denied by official
sources who intimated that the
deployment was simply a (raining
mission and involved no danger to
the troops.

Such a response was ill-reccived
by various civic leaders, who ques-
tioned the emphasis on the use of
Hispanic soldiers. Some called (he
task force "cannon fodder" and [uel
to fire an escalation of conflict with
Nicaragua. The soldicrs of TF 3-141
paid little mind to the mecdia
coverage and proceeded with busi-
ness as usual.

With two duffle bags pcr man
(one for LBE, the other for clothing
and personal effects), as well as per-
sonal weapons, we loaded onto
USAF C-141B transport aircralt at
Kelly AFB, Texas. As the "Today
Show" covered our departure on na-
tional television, the task force sct
out on its half-day journey to Pal-
merola Air Base in the mountains
ol Honduras. (Palmerola was the
site of the 82nd Airborne Division’s
1988 deployment during that year’s
infiltration of Nicaraguan [orces
into Honduras.)

The cool mountain air of Pal-
merola was a pleasant change from
thc  unseasonably necar-freezing
temperatures at Kelly. But this was
only our first stop, as C-130
transports awaited us [or a flight [ur-
ther south to San Lorenzo (ap-
proximately 40 miles north of the
Nicaraguan border and twenty miles
east ol El Salvador). Once again, we
boarded and flew south.

I had thought that C-130s were
typical of "heavy" aircralt, but the
twisting and jerking of the plane
during our low level, terrain follow-
ing flight convinced me otherwise.
Apparently, a recently-lost Hercules
gave our pilot good reason to avoid
being a target.

As we touched down on the dirt
runway, the aircralt was awash in a
blinding cloud of dust, and we
anxiously waited for the ramp to
drop. The C-130 finally came to a
halt, and we shulfled down the
ramp in our ncatly pressed fatigues
and polished jungle boots. As
tankers, our pistols and .45-caliber
"grease guns” presented hardly a for-
midable force, especially since we

10
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BASE CAMP LAYOUT
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were  without ammunition. We The Base Camp was [rom memory ol ollicers and

moved clear of the aircraflt and
noliced that the apparent heat ol
the C-130 had not dissipated, as the
surrounding air was more than 120
degrees.

Our welcome came in the [orm of
an Air Force combat air controller,
clad only in khaki shorts, jungle
boots, and an M-16 rifle, who said,
"Welcome to Honduras, sir." The
airman led us (o our 2-1/2-ton
trucks, which transported us on the
final ride to our base camp,
ominously named "The Alamo."
(The 141st Infantry regiment traces
its lineage to the First Texas In-
fantry Volunteers, who fought
under Col. William Barret Travis at
the Alamo.)

The planning involved in conduct-
ing base camp operations was exten-
sive, because il was a hybrid be-
tween a modern-day assembly arca
and a Vietnam-era fire base. All the
support assets normally held in the
brigade support arca were within
the facility. The uncertainty involved
in low-intensily environment  re-
quired maximum securily [or sup-
port personnel. As quoted by Major
General Sir Ernest D. Swinton
(father of British Armor) in his
1902 vignette on the Bocer War, The
Defense of Duffers Drift, "There is
no [lanks, no rear, or, stated other-
wise, il is [ront all around."

As no doctrinal base camp design
was available, much of the design

NCOs who had opcrated out of fire
bases in the Vietnam War.

The facility was rectangular. The
outer perimeter of three-strand con-
cerlina wire was 50 meters [rom the
interior perimeter (a continuous
berm, behind which tank, APC, and
individual fighting positions were es-
tablished  providing  360-degree
sccurity.) The entrance roadway
was designed in a circuitous manner
(o reduce risk of high-speed infiltra-
tion by bomb-laden trucks ,or cars.
All support assets were inside the
perimelcr.

Logistically, the camp was well
supported. Our own water supply
came from a well, and all classes of
supply were present, including at-
tached MST and medical personnel.

ARMOR — January-February
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Inside "The Alamo"

Snapshots by the author
show details of the base
camp, a rectangular,
bermed enclosure reminis-
cent of a Vietnam fire base.

Hills nearby limited fields of
fire, and resources were slim
to provide overhead cover.

The tactical situation, however, was
less impressive.

The size of the internal perimeter
was approximately 250 by 150
meters, providing only 25 meters be-
tween amored vehicles, and there
were no alternate [ighting positions.
Thus, an entire task force, with sup-
port personel, was in an area that al-
lowed no dispersion or natural over-
head cover. Additionally, we were
at the base of two hills, which
severely limited our ficlds of fire.

In spite of these limitations, our
first task was to improve our fight-
ing positions and the entire platoon
area. Unfortunately, 1 had no en-
gineer assels readily available and,
rather than wait on the support, we
borrowed the X(O’s blade tank to ¢n-
hance our survivability. This pointed
out an important lesson: Having an
organic blade available at com-
pany/team level can be a tremen-
dous assel. (Today's M1 units are
not equipped with such assets, and
tankers must rely on attached sup-
port — which may or may not be
available when you need it). In addi-
tion, all hands began the tedious
task of filling and distributing sand
bags. I had the luxury of having tank
commanders who had served with
the 173rd Airborne and the 1st Cav
in Vietnam, and under their watch-
ful eyes the place began to take
shape. We placed waist-high

sandbag walls around the sleep
area, and enhanced infantry posi-
tions, but the total lack of overhead
cover was still a problem.

In hindsight, the primitive use of
trenches (still de rigeur in Soviet
defensive doctrine), could have
provided covered paths {rom the
fortified slecping areas and the CP
to the tanks, as well as valuable com-
munication channels or
MEDEVAC paths in the event of
an artillery attack. Also, overhead
cover for sleep areas is, without ex-
ception, a must. The camp had
enough plywood for the latrines, but
none for my platoon; until the first
shell hits, people have dillerent
priorities. Lesson lcarned: Be
prepared to support vourself ("mid-
night requisition” may be your only
choice.)

Another problem my NCOs
pointed out was the absence of
Claymore mines, the official jus-
tification  being the potential
dangers these weapons presented to
civilians. Notwithstanding civil af-
fairs, security in such an area re-
quires 100-percent security and 100-
percent elfort.

The preparation of the fighting
positions and settling in in the op-
pressive heal required leaders (o
force hydrate the men and oursel-
ves. The initial acclimatization feel-
ing — constant fever and burning

urine associated with temperatures
that approached 130 degrees —
reinforced our need to drink fluids
(the (wo-quart collapsable canteen
provides cool water if the fur-lined
case is kept thoroughly saturated.)

In the midst of all this prepara-
tion, I found a number ol surprises.
Initially, while studying the terrain, 1
found that rather than being 20
miles {rom Nicaragua, we were less
than one mile. One hill separated us
from the border; it was well within
120-mm mortar range. The need (or
improved cover took on a new
me»  ng lor me.

Another rude awakening occured
when, shortly after arrival, my crew
and | found my B 31 tank. Inside,
Cadet (ROTC) Patrick Tibbetts, my
loader, asked why the main gun
rounds were colored black. (We
had rarely seen live rounds which
have a black warhead instead of the
blue inert training rounds.) My gun-
ner and I hurriedly climbed aboard
and confirmed our initial doubts.
The tank had been uploaded with
26 105-mm main gun rounds, con-
sisting of (SABOT), (HEAT), and a
round that 1 had only read about:
the anti-personnel (APERS), or
"Beehive” round. The APERS ex-
ploded at pre-programmed ranges,
dispersing steel, dart-like flechettes.
The APERS was an effective
weapon, according to Vietnam
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reports, yet it is not considered part
ol a standard load. Someone wiscly
considered the value of such a muni-
tion in low-intensity conflict. In addi-
tion, each tank had 800 rounds of
7.62-mm ammunition [or the gun-
ner’s coaxial machine gun and 6(X)
rounds ol .50-caliber ammunition
for the tank commander’s M-85
machine gun.

Base Camp Security

Two men per tank, APC, and M-
60 machine gun position provided
night security. The remainder ol the
crews rested in the sleep area ad-
jacent to the fighting positions. The
infantrymen wore "flak” jackets,
another item that | had never seen
belore. Night vision was a problem,
because only one set of ANPVS-5
night vision goggles was available to
the platoon. The remainder had to
rely on passive sniper scopes, which
were hand held. Needless to say, we
relished any moonlight that was
available. 1 had specifically re-
quested two sets of night goggles
per tank and was promised the
same, but they never came. Military
Police provided by SOUTHCOM
were equipped with M-60 machine
gun-armed jeeps. The MPs control-
led the main entrance, as well as the
main road oulside the base camp,
and augmented our security eflort.

My platoon, as well that of
Lieutenant J. D. Martinez (the

mech  platoon  leader in Team
Alpha), oricnled on the critical gap
which afforded the most likely
encmy avenue of approach. In the
event of an attack, we were (o hold
until the support asscls and, if
necessary, the remainder of the task
lorce, displaced. Rather than stay
with the remainder of the officers in
the center of the base camp, LT
Martinez and 1 opted to sleep on
the perimeter. Some argued against
the omnipresence of the platoon
leaders, yel we [elt that our best bet
was (o be visible. A platoon leader’s
place is with his tank.

The first few nights found the
platoon leaders in Team Alpha con-
tinuously checking our fighting posi-
tions, which eventually degraded
our performance because of lack of
sleep. Intensive heat and stress
tends to degrade the performance
of even the well-rested, and our
savwy plaloon sergeants eventually
gol us Lo develop a more elficient
sleep plan.

The task force OPs were placed
on the high ground overlooking the
probable enemy axis of advance. Al-
though the positions afforded good
observation directly into Nicaragua,
the steep grade prevenled any
vehicles from reaching the posi-
tions. Consequently, we used horses
reatcd [rom the villagers to resup-
ply/relieve the outpost. Goodwill

missions provided by task [orce
medics, and cooperation with the in-
digenous population, were well
rcceived by the locals, most of
whom were Mesquito Indians,

During our patrols through the vil-
lages, the people described inci-
dents of terrorism that had taken
place during Sandinista raids. There
was [requent stealing of cattle, and
occasionally, young women. A local
man was dismembered  with
machetes for fishing in the Rio
Negro (the bordering river) against
the will of the Sandinistas. Although
the U.S. media tends to blame such
atrocities on the U.S.-supported
Contras, we were assured that this
was not the case. In fact, the vil-
lagers welcomed our presence. Hos-
tile action was conspicuously halted
when the American tanks appeared.

Naturally, we welcomed the local
generosily, yet my tank commanders
wisely lectured the men (o deal
cautiously with the civilians. People
in war-torn areas are faced with con-
flicting loyalties. Understandably,
for their salety, as well as your own,
soldiers must keep Lo the mission at
hand.

Enemy Situation
This area of Central America has

becn the site of many armed
clashes. Prior to our arrival, Hon-
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duran armored cavalry units,
equipped with lsraeli-built RBY ar-
mored cars, deleated an El Sal-
vadoran guerrilla force of several
hundred men who had assaulted the
Amatillo  International  Bridge,
which separates Honduras from El
Salvador near San Lorenzo, north
of our location. (See "Cavalry Ac-
tion in Central America," Sept-Oct
1984 ARMOR). It was also reported
that, prior to our arrival, two Hon-
duran soldiers manning an outpost
near our base camp location were
found killed.

During our stay, Honduran in-
fantry intercepted a truckload of
armed Sandinistas, and in the time
since our mission, (wo major
Nicaraguan forays into Honduras
have taken place, one of which, in
1986, was countered with support
by U.S. Army Blackhawk Lransport
helicopters; the other, in 1988,
resulted in the mobilization of the
82nd Airborne Division.

Across the river in Nicaragua, Lhe
communists were making a show of
force of their own. Each night,
Radio Nicaragua warned locals of
the coming invasion by the "Texas
Mercenaries" and  "American
Butchers," and two motorized rille
battalions, equipped with BTR-60
armored personnel carriers and aug-
mented with T-55 tanks, were lo-
cated across the border. Our OPs
could always see at least eight or
nine BTRs patroling the border.

Terrain and Weather

Armored forces had never
maneuvered in-Task Force 3-141’s
area of operations. The terrain
ranged from mountains and steep
ridges to flat areas covered with
thick, thorny brush resembling
mesquite. Near the rivers, the topog-
raphy was tropical, with sandy soil,
banana trees, vines, and other
jungle vegetation. The [few cul-
tivated areas were planted in sugar

cane, mangoes, and cashews. Aside
from main roads and -cultivated
areas, much of the area was slow go
Or no go.

We had arrived during the hot dry
season, so the marsh and salt flats
were dry and mancuverable. Fire
proved to be a major hazard, and
smoke pots caused extensive brush
fires, which wcre constlantly burning
in our area of operation.

Friendly Forces

Base Camp Scorpion, located near
San Lorenzo, housed combat en-
gineers and some medical person-
nel. The engineers had received a
countermobility mission throughout
thc Choluteca Gap region, and an-
titank ditches spanned over a mile
in many locations.

Palmerola AB housed the Hon-
duran Air Force, as well as U.S.
Army medical personnel equipped
with Blackhawk helicopters.
MEDEVAC would be from Alamo
to Scorpion, initially, and to Pal-
merola if neccesary.

Combat support was less well-
defined. A Honduran field artillery
battery supposedly provided direct
supporl, yet I never learned of its
location, nor received knowlege of
any priority of fires, or ol priority
targets. Nor did I ever sce a fire sup-
port officer (FSO) or fire support
team (FIST). Such information is
vital to a platoon leader or team
commander and, in hindsight, 1
should have bcen more insistent on
obtaining such information. In fact,
all my tank commanders should
have had thorough knowledge of
our support. To make matters
worse, we were notl even allowed to
bring our own task force heavy mos-
tar platoon.

A-10s supposedly provided close
air support from Panama (ap-
proximately 600 miles away, certain-

ly not within a moment’s notice),
and there were rumors of the
availability of naval gunfire. We
would have scttled for some
Claymores and a [ew 4.2-inch mor-
tars.

It is clear that our level of fire sup-
port was inadequate. Inelficient use,
or total lack ol fire support, has
been a [requent lesson learned
throughout military history. Ab-
sence of such assets is an inex-
cusable oversight.

Manuever in Honduras

Maneuver of a tank/mech infantry
team in restrictive terrain provides
the Icader with many challenges.
The initial problem [laced was the
proper integration of infantry and
armor in such inconsistent topog-
raphy — [rom thick brush to moun-
tains, from jungles to farm land.

Due 1o the uncertainty ol the
encmy siluation, as is the norm in a
low-intensity ~ area,  360-degree
manucver securily is vilal because
the team’s flanks and rcar are as sus-
ceptible (if not more so) than the
front. There was no "school solu-
tion" (e.g., always lead with tanks
etc.), so we learned on the move.

Channelization * is  often  un-
avoidable, and fields of fire are
often limited. In the UJS. we
traincd to have dismounted inlantry
lead, il neccesary, through jungle
and  other restrictive terrain,
However, once in country, we [ound
that the vegetation was too thick lor
dismounts to move ellectively. Ini-
tially, our hesitancy to lead with
tanks by crashing through the jungle
caused us to skirt slow go areas,
keeping to roads and trails, until we
discovered the true meaning of
channelization.

During our first week incountry,
our operation consisted of team-
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level patrols throughout the task
force area of opcration. Tcam
Alpha’s mission was Lo patrol east
[rom the base camp, keeping paral-
lel to the border. Unlike most opera-
tions, we task-organized down to
platoon level, as | requested to have
an APC move with my platoon to
scrve as my lorward screen ¢lement.
With my platoon in the lcad, we
came upon a very dense area.
Rather than bull through the jungle,
my APC found a route around to
the south. While bypassing this ap-
parent no go terrain, we found our-
selves moving with a ridge linc run-
ning east Lo west on our right, with
the jungle to our lelt. While moving
in an echelon-right formation (the
tanks were oriented toward the
ridge line), my APC commander
reported that he had come upon a
tank ditch.

After I pulled my tank into posi-
tion, my gunner moved up to the
tank commander’s position while 1
dismounted to take a closer look at
the obstacle. The tank ditch,
prepared by Army engineers, was
approximately [ive meters wide and
three meters decp. 1t ran all the way
to the ridge line on our right and
around the jungle to our left. With

One of the unit's M60s passes through a typical Honduran village.

no apparent bypass available, I used
the APC’s radio to call up the ar-
morcd  vehicle-launched  bridge
(AVLB). While [umbling through
my CEOI to find the AVLB’s call
sign, | heard over the platoon net:
"RPG...2 o’clock,” and simultaneous-
ly saw my tanks backing into the
jungle, all oricnted on the ridgeline.
It was then that | rcalized that 1 had
led my platoon into a classic am-
bush: ellectively immobilized by an
obstacle to our [ront and dense
jungle and high ground to our

Thick mesquite brush and rocky hills made maneuver difficult.

flanks, we must have looked like
fish in a barrcl.

I immediately ordered the squad
leader to set up security along the
tank ditch, orienting his .50 caliber
machine gun east over the ditch,
with his dismounts covering the
north and south. 1 then ran to my
tank, which had backed into the
jungle, orienting on the suspected
RPG position. 1 climbed into the
tank commander’s hatch to find that
my crew had wasted no time in load-
ing all the weapons.

Unable to visually acquire the
RPG team on the ridge line, |
called my wingman [or a situation
report while trying to [ind the
suspected enemy on the map. My
wingman had initially spotted the
tcam and showed great initiative in
maneuvering the platoon. He stated
that he had seen three men, one
with either a recoilless rifle or an
RPG, and the other two with riflcs.
Aller initiating a contact-right move
in place, the suspected enemy
dropped back behind the ridge.

1 called the spotl report into my
team commander, who had me
stand by. Hearing the call, LT Mar-
tinez had his platoon locked and
loaded and he obliged my request
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to cover our rear. Movi